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Building Building 
To Maintain Talent To Maintain Talent 

Company Culture 





My commitments to you
  Have fun!

  leverage the power of storytelling to 
demonstrate the impact of culture 

  Provide you with actionable 
takeaways you can use to create a 
better world of work  

 The “L” Word 



A stack of 
pancakes can 

change the 
world. 

A stack of 
pancakes can 

change the 
world. 



2006 S t a t e  C o u n t

C O     1

TOTAL SNOOZE’S:
1



2023 S t a t e  C o u n t

C O     1 4

C A      7

A Z      9

T X     2 4

K C      1

M O      1

N C      5

G A      7

T N      2

N V      2

TOTAL SNOOZE’S:
72



2030

TOTAL SNOOZE’S:
175+

Hypothetical





Let’s 

Culture 

Let’s 

Culture 
Talk about 



There are two types of company 
culture.  

The culture you CREATE and 
NURTURE.  

Or the culture that is created when 
you aren’t looking.  



39% 
Source:  Gallup Poll, January 2023 (n = 67,000)

Less than half of 
American workers are 
fully engaged in their 
work. That number is 
significantly less in 
people of color and 
workers under 35 

years old.  

39% 



46%
Source:  Jobvite, December 2023  (n = ~12,000)

The percentage of job 
seekers that cite 

company culture as the 
MO ST IMPO RTANT 

factor when looking for 
a new job

46%



91%
Source:  Great Places to Work Survey, April 2024  (n = 60,000)

The majority of 
managers in the U.S. 

say a candidate’s 
alignment with the 
company culture is 
equal to or more 

important than skills 
and experience 

91%91%



12%
Source:  Harvard Business Review, June 2024 

Happiness makes 
people 12% more 
productive and 

unhappy workers are 
10% less productive 12%12%



72% 72% 72% 
Source:  Mark Miller High Performance Leadership (n = 6000 leaders across 13 countries and multiple industries)  

#1
#2
#3
#4 - 10
#11
#12

NOPE

NADA

Zilch 

Guess again 

Getting closer 

CULTURE! 

Of leaders polled said company 
culture is important to the 

success of their business



The importance of culture
The majority of managers in the U.S. say a candidate’s alignment with the 
company culture is equal to or more important than skills and experience

The percentage of job seekers that cite company culture as the MO ST 
IMPO RTANT factor when looking for a new job

The majority of managers in the U.S. say a candidate’s alignment with the 
company culture is equal to or more important than skills and experience

Happiness makes people 12% more productive and unhappy workers are 
10% less productive 

Of leaders polled said company culture is important to the success of their 
business 

 

39%

46%
91%
12%
72%
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Measuring Engagement



STRIVE 

STAY

SAY 

SAY 

STAY

FAVORABLE NUETRAL UNFAVORABLE



Restaurant A Restaurant B

VS

68% Engagement Score 94% Engagement Score 
Has an active Change Maker 
Completed 6 volunteer events in 2023 
Raised over $20,000 in donations for local non-profits 
Completed all Snooze Life Check Ins within 2 weeks 
Leads every meeting with our “WHY” 

Did not do any volunteer events 
Raised ~$3,000 for local non-profits 
Their GM is not a champion for sustainability 
Missed the Snooze Life Check In deadline (took 8 weeks to 
complete them) 



Snooze Total Score 

Restaurant A Restaurant B

VS

68% Engagement Score 94% Engagement Score 



22

To better understand our snoozers, we asked the question:
how would you define your snooze experience?

33% 18% 33% 5% 

Snoozer for Life Snooze is the best career option 
for me at this point in my life 

Snooze helps me receive the income 
I need to fulfill educational or 

personal goals 

Snooze has not lived up to 
my expectations 

93% 
2023 Score 

85% 
2023 Score 

71% 
2023 Score 

33% 
2023 Score 



The Culture QUOTIENT 

C OO+( )x I =I E
5

(Culture + Operational Excellence)    Impact =x ENGAGEMENT

C E



C OO+( )x I =I E
5

(Culture + Operational Excellence)    Impact =
Who You Are: Mission, 
vision, values, beliefs, and 
shared language  
Behaviors and norms
The systems, processes, and 
programs which support 
those behaviors 
The stories that are told 
The importance of feedback

How You Operate: What is 
your “True North”  
Accountability to yourself 
Accountability to your 
stakeholders   
Accountability to what you 
believe in 

Why You Do It:  What 
is the purpose you are 
serving?  
The impact you have in 
the lives of your 
Snoozers and Guest 
Doing better in the 
world:  

The impact you 
have in your 
communities 
The impact you 
have on the planet  

x ENGAGEMENT

C E



C
5

Culture
C #1

Who We Are: Mission, 
vision, values, beliefs, 
and shared language.  

#2
Beha viors a nd Norms: 
The actions that support 
how you show up to 
your Guest & internally 
to your teams and 
Snoozers. 

#3
Systems, Processes 
a nd Progra ms: The 
things you build to 
support your culture 
and hold yourself  
accountable.    

#4
The Stories Tha t Are 
Told: What your people 
say – when onboarding 
a new Snoozer, to their 
family, and when no 
one is looking (the 
gossip factor).  

#5
The Importa nce of 
Feedba ck: Having the 
mechanisms in place to 
encourage feedback at 
all levels. The feedback 
loop.  



WHO 
WE ARE 

C
5

Culture
C

Mission, vision, values, beliefs, and shared language. 



WHO 
YOU ARE 

C
5

Culture
C

Mission, vision, values, beliefs, and shared language. 



Who We Are: Mission, vision, values, beliefs, and shared 
language.  

What happens when 
your mission empowers 

your people?   





Who We Are: Mission, vision, values, beliefs, and shared language.  

Pancakes and purpose





The role of 
a sha red 

la ngua ge in 
establishing a 

company         
culture is 

crucial because 
words set 
cultural 

permissions that 
we then adopt 
as behaviors.



How have you articulated the vision of your 
business to your people?
What are the values of your business?
Do your people have a clear understanding 
of how they contribute to the vision of your 
business?

WHO YOU ARE 



Behaviors 
and norms

C
5

Culture
C

The actions that support how you show up to your Guest & 
internally to your teams and Snoozers.



C
5

C
Communication 

TRUST 

RESPECT 

Recognition 

Transparency 

Accountability 

LOVE 

GRATITUDE EMPATHY 

Behaviors and Norms 



GENERAL MANAGER

HEAD CHEF

SOUS CHEF

HOURLY HOH ROLES

SR AGM 

AGM

HOURLY FOH ROLES

All You Need is LoveAll You Need is Love

The Snooze Love Chart 



What does it mean to be a leader at Snooze?  

TEACHERS FIRST 
AND

Responsible
For others and 
Accountable 

To self 

BEST IN CLASS 
RESTAURANT

THE COMPASS
IS

LEAD
WITH 
LOVEFOREMOST OPERATORS Our core



W e  p r i o r i t i z e  t h e  d e v e l o p m e n t  o f  o u r s e l v e s  s o  w e  c a n  b e  a  B . O . B .  a n d  d e v e l o p  o t h e r s  

W e  p r i o r i t i z e  t h e  d e v e l o p m e n t  o f  o u r  t e a m s  a n d  i n d i v i d u a l s  b e c a u s e  t h a t  i s  w h a t  w i l l  m a k e  u s  

g r e a t  

W e  g i v e  R E I N F O R C I N G  a n d  R E D I R E C T I N G  f e e d b a c k  i n  s u p p o r t  o f  g r o w i n g  t h e  S n o o z e r  

W e  b e l i e v e  i n  o u r  S n o o z e r s  A B I L I T Y  T O  G R O W  a n d  s e e k  o p p o r t u n i t i e s  t o  d e v e l o p  t h e m  

W e  l e v e r a g e  e a c h  o t h e r ,  t h e  t o o l s  a n d  t h e  r e s o u r c e s  t o  c o l l e c t i v e l y  s u c c e e d   

W e  r e c o g n i z e  a n d  c e l e b r a t e  o u r  S n o o z e r s  w h e n  t h e y  h a v e  g r o w n  

TEACHERS FIRST 
AND

FOREMOST



W e  l e a d  w i t h  L O V E  b e c a u s e  w e  c a r e  f o r  o u r  t e a m ,  f o r  o t h e r s ,  a n d  o u r s e l f

W e  d o n ’ t  a l l o w  a n y o n e  t o  f a l l  t h r o u g h  t h e  c r a c k s  b e c a u s e  e v e r y  S n o o z e r  f e e l s  s e e n  a n d  

k n o w s  w h o  i s  r e s p o n s i b l e  f o r  c a r i n g  f o r  t h e m    

W e  a l w a y s  l e a d  t h e  W H O L E  P E R S O N

W e  f o s t e r  g e n u i n e  a n d  a u t h e n t i c  C O N N E C T I O N  t h r o u g h  e m p a t h y ,  v u l n e r a b i l i t y ,  

a c c o u n t a b i l i t y  a n d  s h o w i n g  t h a t  w e  c a r e  

W e  p r o v i d e  s p a c e  f o r  f a i l u r e ,  b u i l d i n g T R U S T  a n d  s p a r k i n g  i n n o v a t i o n  

W e  d o n ’ t  s h a m e  a n d  b l a m e ,  a n d  n e v e r  s h y  a w a y  f r o m  t h e  t o u g h  c o n v e r s a t i o n  

lead
with

love



How do your mission, vision, values and 
beliefs show up as behaviors in your 
business?
When someone is not aligned with who you 
are, do you have processes in place to 
address the misalignment?

Norms and behaviors



Systems, tools, 
Processes 

C
5

Culture
C

The things you build to support your culture and                                   
hold yourself accountable.



PICKLEPICKLE
THE

PICKLE



WE ARE 
MOMENT MOMENT 
Makers Makers 



WE ARE 
MOMENT MOMENT 
Makers Makers 



WE ARE 
MOMENT MOMENT 
Makers Makers 



WE ARE 
MOMENT MOMENT 
Makers Makers 



WE ARE 
MOMENT MOMENT 
Makers Makers 

Build the 
SYSTEMS that 
support your 

culture.  

Give your teams 
the TOOLS to 

run the systems 
you create.  

Build 
PROCESSES that 
empower your 

leaders to make 
a difference.  



Systems, tools, processes 
and programs 

How do your systems, tools, processes and programs 
support your norms and behaviors?
Do your systems, tools, processes and programs act as 
a barrier to delivering on your values, norms and 
behaviors?
What systems, tools, processes, and programs do you 
need to build to support your values, norms or 
behaviors?



being told
C

5

Culture
C

What your people say when no one is 
looking (the gossip factor).

The stories that ARE 



WHY STORYTELLING MATTERS



 Stories are universal.  
 Stories help us understand our place in the world.  
 Stories help us learn how to act wisely.  
 Stories help shape our perspective of the world.  
 Stories help us understand other people and their 
perspectives.  
 Stories pass down knowledge and morals.  

WHY STORYTELLING MATTERS

What are the stories that shape your company company?  



What is the story being told about your 
business by your people or your guest?
Does your story resonate with both your 
people and your guest and how do you 
know?

YOUR STORY



FEEDBACK 
C

5

Culture
C

Having the mechanisms in place to encourage feedback                             
at all levels. The feedback loop.

THE IMPORTANCE OF 



WHY DOES

Matter Matter Matter 
FEEDBACK 

WHY DOESWHY DOES

?



How often do you ask for feedback and how?
Does your culture foster a safe place for 
feedback?
What do you do when you receive feedback?
Do you require feedback as a regular 
behavior?

Feedback 



C OO+( )x I =I E
5

(Culture + Operational Excellence)    Impact =
Who You Are: Mission, 
vision, values, beliefs, and 
shared language  
Behaviors and norms
The systems, processes, and 
programs which support 
those behaviors 
The stories that are told 
The Importance of Feedback

How You Operate: What is 
your “True North”  
Accountability to yourself 
Accountability to your 
stakeholders   
Accountability to what you 
believe in 

Why You Do It:  What 
is the purpose you are 
serving?  
The impact you have in 
the lives of your 
Snoozers and Guest 
Doing better in the 
world:  

The impact you 
have in your 
communities 
The impact you 
have on the planet  

x ENGAGEMENT

C E



o
Operational 
Excellence 

#1
How You O pera te: 
What is your “True 
North”?  

#2
Accounta bility to 
yourself: Holding 
yourself accountable to 
always doing the right 
thing and showing up 
as your true authentic 
self.  

#3
Accounta bility to your 
sta keholders: Meeting 
the needs of the 
business and being 
guided by your “True 
North”.  

#4
Accounta bility to wha t 
you believe in: 
Standing by your 
beliefs. 

o



I
IMPACT

#1
Why You Do It:  What 
is the purpose you are 
serving?  

#2
Your Employees: You have the 
ability to impact the lives of your 
employees through development, 
total rewards, and by creating a 
place where they can be their best 
self.  CREATE MOMENTS! 

#3
Doing better in the world: Taking the 
steps do better in the world. 
Engagement increases when your 
employees are connected to something 
bigger. 

I



ENGAGEMENT = RETENTION

RETENTION = ABILITY TO meet the needs of our 
guest and Snoozers 

This allows YOU to CHANGE                             
THE WORLD THROUGH PANCAKES

CULTURE is the key to engagement 



How does Love show up@ Snooze? 
Heart Leadership shows up in 
EVERYTHING you do. How 
you show up in those pivotal 
Snoozer MOMENTS matters.

Every interaction is an 
opportunity to CREATE a 

moment!  

When your systems, processes, 
tools and programs are 

designed with HEART in mind 
you have the ability to impact 

the lives of your team.    







Jeremy Edmonds 
(303) 522-2265

jedmonds@snoozeeatery.com

https://www.linkedin.com/in/jeremyedmonds/
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